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1. Introduction

In accordance with the instructions in this document, researchers/research teams are invited to
submit a full proposal (of no more than 20 pages) to White Ribbon Australia to design and execute a
comprehensive evaluation of the Workplace Accreditation Program, nation-wide over 2014-2017.

2. Background
2.1. About White Ribbon Australia
White Ribbon is the world’s largest social change movement of men and boys working to end men’s
violence against women and girls, promote gender equality and create a new vision of masculinity.
White Ribbon Australia is part of this global network. Our vision is ‘a nation that respects women, in
which every woman lives in safety, free from all forms of men’s abuse’. White Ribbon Australia
engages men to make women’s safety a man’s issue too. It is a grassroots and community owned and
driven social movement.
White Ribbon Australia is dedicated to ensuring men are active advocates for changing the social
norms, attitudes and behaviours that are at the root of men’s violence against women. We engage
men to stand up, speak out and act to influence the actions of men and demand change.
Through education, awareness-raising and creative campaigns, preventative programs and
partnerships, we highlight the positive role men play in preventing men’s violence against women and
support them to be part of this social change.
This involves men and women working alongside each other, using the White Ribbon Campaign and
Programs as a platform for raising awareness and creating the attitudinal and behavioural change
required to end men’s violence against women.
The White Ribbon Australia Campaign and Programs have a national footprint, including but not
limited to:
Workplace Accreditation Program
Schools Program
Ambassador and Advocates Program
Year-long social media and marketing campaigns
White Ribbon Day: 25 November
White Ribbon Night: last Friday in July
Training
Advocacy
More information on White Ribbon can be found at www.whiteribbon.org.au.
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2.2.About the Work place Accreditation Program
The White Ribbon
Workplace Accreditation Program recognises workplaces that are
taking active steps to stop violence against women, accrediting them as a White Ribbon Workplace.
Accreditation lasts for
years, evidencing an ongoing, sustainable commitment to the
prevention of violence against women.
White Ribbon Workplaces engender a whole of organisation commitment to stop violence against
women, meeting 15 criteria under three standards to create a safer and more respectful workplace.
The standards and criteria are outlined in Appendix 1.
White Ribbon Workplaces promote respectful relationships and gender equality within the workplace
and demonstrate a culture of zero tolerance of violence against women.
The program builds on existing gender equality and diversity initiatives, providing the tools to
strengthen a culture of respect and gender equality at all levels of the organisation. The program
supports organisations to respond to and prevent violence against women, whether it occurs inside
or outside the organisation, through supporting women experiencing violence, holding perpetrators
to account, supporting all employees to challenge inappropriate behaviour and strengthening gender
equality within the broader community.
The process of accreditation is supported by a network of experts nationally who share HR policy and
best practice resources. The White Ribbon
Workplace Accreditation Program team work
alongside organisations to guide them through the accreditation process. The independent
Assessors provide independent assessment of Workplaces against the 15 criteria under the three
standards.
Accreditation takes an average of 18 months to achieve. During this time, organisations have access
to an online forum and library, and White Ribbon Workplaces Team support. White Ribbon staff
provide ongoing support to participating organisations, assisting with the accreditation process and
implementation of primary prevention initiatives in workplaces.
The program logic in Appendix 2 outlines the activities and short, medium and long term outcomes of
the Workplace Accreditation Program.
As of October 2017, 122 organisations have achieved accreditation and 100 organisations are
working towards accreditation. The Workplace Accreditation Program has reached over 600,000
employees nationally. The program was developed by reference group of HR, human rights,
domestic violence and education professionals, ensuring a best practice product. It was
independently evaluated in 2014.

3. Workplace Accreditation Program service delivery model
The evaluation will need to take into account significant changes to the program service delivery
model. We anticipate that these changes will impact on the type of data collected from various
research participants and the interpretation of findings.
The Program has historically been delivered via a cohort model. This model initially involved starting
three cohorts of 30 organisations per year (March, July and November). In 2016 two cohorts of 40
organisations were started (April/September). The cohort approach was the program structure to
September 2016.
From April 2017, service delivery has moved towards a caseload management approach with
organisations commencing the Program each month. This ensures:
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Workplaces are able to start on the Program dependent on their readiness, rather than fixed
cohort start dates.
Workplaces have a single, defined point of contact who guides their journey through the
Program.
White Ribbon is able to maintain high levels of quality assurance against delivery.
White Ribbon is able to offer greater levels of consultation to organisations moving through
the Program.
The White Ribbon Workplaces eam are more responsive to engaging with workplaces in
regards to managing expressions of interest.
White Ribbon is able to onboard greater numbers of organisations, more effectively manage
assessors and receive a regular income stream.
The Workplace Program team have redesigned the service delivery model in order to embed business
development and regular milestones. A surveillance audit will also be embedded one year prior to reaccreditation. Regular milestones have the dual benefit of structuring the caseload management
approach and enabling White Ribbon to recognise reported income steadily across the year in line
with new accounting standards.

4. Program data available to evaluators

The evaluators will have access to extensive quantitative and qualitative data collected from
organisations participating in the Workplace Accreditation Program.

4.1. Survey data
Completion of a baseline and follow up survey by a minimum number of staff is a requirement for
accreditation. White Ribbon has collected over 160,000 survey responses from employees of
organisations participating in the Workplace Accreditation Program since its launch in 2012. This
includes more than 94,000 baseline surveys and over 66,000 follow-up surveys 1.
KPMG has cleaned the data and developed a dashboard that allows for comparison of individual and
grouped survey items by baseline survey, follow up survey, gender, employment type, organisation
and industry. A core requirement of this evaluation is analysis of the survey data. The successful
tenderer will be given full access to the dashboard to allow for this analysis.
NOTE: As part of the evaluation White Ribbon require early delivery of preliminary survey analysis i.e.
within the first three months of the evaluation.

The disparity in baseline and follow-up surveys is partly attributable to those organisations that have
submitted baseline data but are yet to complete the program and administer the follow up survey.

1
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The White Ribbon Workplace Accreditation Program surveys quantitatively and qualitatively measure:
Understanding of men’s violence against women (quantitative)
Confidence in managing disclosures of violence (quantitative)
Likelihood of taking an active bystander role (quantitative)
Self-reported changes in awareness and attitudes (quantitative and qualitative)
Organisational culture changes (quantitative and qualitative)
Knowledge of the extent of workplace policies and procedures related to men’s violence
against women and gender equality (quantitative)

4.2.Organisational evidence
To achieve accreditation, workplaces must submit evidence of their adherence to program standards
and criteria demonstrating a whole of organisation response. Evidence includes policies and
procedures, communications strategies, training, risk assessment and other documented
information such as records, memo
and minutes. White Ribbon now holds over 40,000
pieces of evidence provided by workplaces.
For this evaluation, we request that a sample of this total be analysed to identify best-practice in
addressing men’s violence against women and gender equality in the workplace.

5. Project scope

requirements

White Ribbon seeks a research team to undertake a rigorous evaluation of the Workplace
Accreditation Program from 2014-2017, and to prepare a comprehensive evaluative report. This
report should include data analysis drawn from surveys, organisational evidence, interviews and case
studies, as well as recommendations for program improvements, including evaluation processes, that
take into account the changes to the service delivery model outlined in Section 3 of this document.
Proposals are invited that detail an evaluation strategy to analyse the Workplace Accreditation
Program delivery, participation and impact across 2014-2017.

5.1.Key Stakeholders
The key stakeholders for this evaluation include:
Program contacts from accredited and participating workplaces.
Employees at accredited and participating workplaces.
Community members, for example White Ribbon Ambassadors and White Ribbon
Committee members.
Training providers.
Other services and collaboration partners e.g. Employee Assistance Programs and women’s
services.
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5.2. Areas of Inquiry
White Ribbon Australia regards the following areas of inquiry as articulating the scope of, and
providing a framework for, the evaluation process. Alignment with the areas of inquiry and the
program logic in Appendix 2 should underpin the evaluation strategy detailed in your proposal:
Program effectiveness

What were participants’ experiences implementing the program?
What challenges did they face?
What have been the identified benefits/challenges associated with a whole of organisation
approach?
What cultural/economic benefits have participants identified as a result of participation?
What activities/approaches were most successful?
Were workplaces able to engage the wider community? How and what were the
outcomes?
How well did the program resonate with workplace culture developments to date?
How well were organisations able to embed the Program into their standard practice to
ensure sustainability for the future?
Resources and support
Were the resources provided via the online forum and online library useful to participants in
implementing the program?
How useful did participants find support from the Workplaces team?
Are there further resources and/or support that would be helpful?
Were organisations able to network and share knowledge with other participating or accredited
workplaces? If yes, was what the outcome?
What kinds of support are helpful in sustaining engagement with White Ribbon beyond
accreditation?
How much are participating organisations investing in achieving accreditation (e.g. resource
allocation to meeting accreditation requirements, training, domestic violence leave provisions)?
Cultural change
Have participants noticed a cultural change in their workplaces following engagement with the
program?
Has there been evidence of behavioural and attitudinal change in employees?
How are they measuring this?
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What kinds of milestones have been achieved and outcomes identified following program
engagement?
Reflections on the role of the workplace in ending men’s violence against women with in the
workplace and more broadly within the community.
Identifying best practice
Analysis of a sample of evidence to identify best-practice in addressing men’s violence against
women and gender equality in the workplace
Capturing diversity
Do workplaces in regional and remote areas find the Program and resources accessible and
relevant?
Do workplaces with high numbers of culturally and lingustically diverse and/or Aboriginal and
Torres Strait Islander employees or customers/clients find the Program accessible and relevant?
Is the Program contributing to the aims of the White Ribbon Diversity Program by effectively
engaging workpalces with high numbers of culturally and lingustically diverse and/or Aboriginal and
Torres Strait Islander employees or customers/clients?
Evaluation tools and social impact measurement
Does the program logic adequately reflect the aims and outcomes of the Program?
Reviewing existing data collection instruments and making recommendations for improvements to
align these instruments with the White Ribbon Social Impact Measurement Framework.
Testing data collection instruments with research participants to ensure effectiveness and uptake.
Recommendations on capturing ongoing sustainability of program outcomes and feasibility
of/methods for measuring longitudinal change.

NOTE: Specific evaluation survey and interview questions will be developed by the appointed research
team in consultation with White Ribbon. The questions above are offered as suggestions only, and
should function as a guide to the kinds of concerns White Ribbon Australia would like the evaluation
to address.

5.3. Evaluation Parameters
White Ribbon Australia would like the evaluative process to include survey analysis, in-depth
interviews and case studies, and an analysis of a sample of evidence. This will require:
Analysing survey data
Visiting workplaces and developing relationships with participants
Identifying a maximum number of participants
Identifying key interview participants
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Devising an interview schedule
Conducting interviews
Identifying prime case studies for analysis
Analysing a sample of evidence
Undertaking data analysis
Completion of a full and comprehensive report, with recommendations drawn from
research.
Recommendations on future evaluation tools and approach.
Quarterly progress reports to White Ribbon throughout the evaluation project.
We invite you to devise an evaluation strategy and project timeline that meets these requirements.
Your proposal should give full details of an evaluation strategy, including the design and approach of
evaluative processes.
Provisional survey and interview questions must also be included, to give us an insight into the
proposed evaluation approach and to demonstrate your understanding of this evaluation project.
Survey and interview questions may be listed in appendices, which are not counted towards the page
limit of the proposal.
For specific proposal preparation and submission instructions, see Sections 6 and 8 below.
NOTE: White Ribbon Australia will provide the appointed research team with details of participating
workplaces during the program evaluation period, as well as key contacts and other relevant
information and data.

5.4. Project Timeframe and Ethics
The evaluation will cover the program’s progress since the last evaluation in 2014 until 30 June 2017.
We anticipate that the project (including research, data collection and analysis, and writing of a final
report) will be conducted over a 12-month period. The project timeline will commence on the receipt
of full ethics approval.
NOTE: As noted in Section 4.1 above, White Ribbon require early delivery of preliminary survey
analysis i.e. within the first three months of the evaluation.
NOTE: It is the responsibility of the appointed research team to apply for and secure full ethics
clearance for this project. We anticipate that the full report will be submitted to White Ribbon
Australia 12 months from the date of receipt of full ethics approval. A full provisional project timeline
must be detailed in your proposal.

6. What to include in your proposal
6.1. Content and format of proposal
Proposals must address the specific sections outlined in Section 5, and must include:
A proposed evaluation framework/strategy
Outline of proposed data collection and analysis process
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A proposed evaluation timeline
A proposed list of survey and interview questions (these may be included as appendices)
Budget (see 6.2 below for details)
Description of project personnel and their expertise
You are requested to prepare your proposal and accompanying documents as follows:
Proposals should not be more than 20 A4 single-sided pages in length (not including
appendices).
Proposals must be submitted electronically (see Section 8 below for details).
Proposals must be accompanied by a completed Applicant Information Form and a cover
letter no longer than one A4 page.
Proposals must be accompanied by a separate CV for each proposed research team
member, demonstrating experience in qualitative research design and execution. CVs will be
considered as separate documents, and will not be counted in the proposal page limit.
You may choose to submit additional supporting materials, such as:
Examples of prior and relevant evaluation work you have done.
Written references or referee contact details.

6.2. Budget
You must provide an estimated budget for the completion of this evaluation. Please include a full
breakdown of costs associated with the design of your evaluative processes, covering all design,
approval, data collection, analysis and reporting. Ensure costs associated with any required
equipment, materials, support staff and travel are detailed.
White Ribbon is a not-for-profit organisation. One of the key criteria deployed in evaluating proposals
will be the determination of a budget that represents best value for money. However, please provide
a realistic budget that accurately reflects the funds you need to complete the evaluation effectively
and to the specifications outlined in this document.

7. Zero tolerance for men’s violence against women
Tenderers should be aware that White Ribbon does not accept any form of men’s violence against
women. White Ribbon expects all contractors, including the successful tenderer, to embrace White
Ribbon’s zero tolerance approach to men’s violence against women.
The contract between the successful tenderer and White Ribbon will include a clause to ensure parties
adopt a zero tolerance approach to men’s violence against women. This is achieved through
understanding that men and women are entitled to equal opportunity and behaving respectfully,
safely and supportively to all organisational stakeholders. The contract will specify expectations of
ethical and appropriate behaviour and communicate the consequences for breach of these
expectations.
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8. Submitting your proposal
The closing date for submitting a proposal is 5PM on Friday 1

th

November 2017.

An electronic copy of the cover letter, Applicant Information Form, proposal and team member CV
documents must be submitted electronically to megan.morris@whiteribbon.org.au
and ronan.smyth@whiteribbon.org.au.
All electronic copies must be virus checked before electronic lodgment.
If respondents need to modify any part of the submitted document(s), the whole proposal must be
re-submitted.

9. Evaluation Process
Proposals will be evaluated for full compliance with any mandatory requirements identified in
Sections 4, 5 and 8 of this document.
The following general criteria will guide the evaluation process:
Overall level of compliance with the instructions detailed in this document.
Proposed research approach, methodology and timeline.
Research capability and capacity that could include viability, prior experience and
performance, and staff resources.
A value-for-money determination.
Demonstrated ability to provide the services.
Proposed personnel or capability of staff.
Ability to manage risk.
Successful respondents will be notified by Friday

th

December 2017.

9.1.Shortlist process
White Ribbon reserves the right to short-list a limited number of respondents and continue detailed
evaluation of this smaller group of respondents to the exclusion of all others.

9.2.Secondary evaluation process
There are occasions when a secondary evaluation process is required. This may occur as a part of the
original plan or be necessary to differentiate between short listed submissions.
A secondary process may include, but not be limited to:
Presentation of the intended project / methodology.
Clarification of particular aspects of the submission.
Additional information on some aspect of the tender.
Negotiations on personnel, project delivery, milestones and price.
Short-listed tenderers will be notified of any secondary process.
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